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SCRUTINY COMMITTEE REPORT

To:  Chair, Ladies and Gentlemen

Social Services response to CSSIW report 

1.0 SUMMARY OF THE REPORT

1.1 At the 1st December 2015 scrutiny committee meeting, the Care and Social Services 
Inspectorate for Wales (CSSIW) reported to scrutiny committee on their Annual 
Review and Performance Evaluation report of Merthyr Tydfil Social Services for 
2014-15. An action plan was to be prepared to address the recommendations in the 
report. This will be the second update of progress against actions for improvement 
since that date.

.
2.0 RECOMMENDATION(S)

2.1 Scrutiny committee consider the report and raise questions and challenges that will 
improve practice and outcomes.

3.0 INTRODUCTION AND BACKGROUND

3.1 In its Annual Review and Performance Evaluation report of Merthyr Tydfil Social 
Services for 2014-15 the CSSIW identified some areas for progress. This report 
provides an update as a basis for scrutiny committee members to raise queries and 
challenge. 

4.0 WHERE WE WERE 

4.1 The table below sets out progress against the relevant areas that were identified for 
improvement:

Date Written May 2016
Report Author Annabel Lloyd
Service Area Children’s Services
Committee Date 17  May 2016



Area for 
improvement 

Progress Update

Performance 
14/15 – Initial 
Assessments

Performance 
as at quarter 
3 end 15/16 
– Initial 
Assessments 

Performance 
as at year 
end 31.3.16

Notes1. Timely 
completion of 
initial 
assessments

57.2%  73.9% 73.5%  Performance 2014-5 
was affected by high 
levels of vacancy and 
sickness absence 
during that year. This 
has since changed 
and there has been 
increased support 
and monitoring with a 
good result.  During 
2016-7 performance 
measures are 
changing in 
compliance with the 
requirements of 
Social Services and 
Wellbeing Wales Act 
(SSWB) and the 
relevant measure will 
be: the percentage of 
assessments 
completed within 42 
working days from 
the point of referral. 

Performance 
14/15 – stat. 
visits to 
looked after 
children

Performance 
as at quarter 
3 end 15/16 - 
stat. visits to 
looked after 
children

Performance 
as at year 
end 31.3.16

 Notes 2. Frequency 
of statutory 
visits to 
looked after 
children

78.8%   79.9 % 82.4 % This is a good result 
which puts us close 
to the welsh average 
of 87%. This will not 
be a measure under 
the new SSWB 
performance 
reporting but we will 
continue to report it 
locally given the 
implications for 
looked after young 
people.



3. Support for 
young carers

 During 2014/15 79 young 
carers were engaged with the 
Service. There were 15 new 
referrals, with 45 
assessments/reviews 
conducted. At the end of that 
financial year there were 40 
young carers on the waiting 
list. 

 During 2015/16 135 young carers 
were engaged with the Barnardos 
Young Carers Service. There were 
142 new referrals, 31 new young 
cares assessments completed and 
138 three month reviews 
conducted. At the end of that 
financial year there was no waiting 
list. The primary objective for 
2015/16 was to develop the Service 
from standalone provision to a 
more holistic service within the 
context of whole family support in 
order to reduce the waiting list of 40 
young carers. This transition has 
been achieved ensuring better 
through put within the service to 
support more young carers. MIA 
Keyworkers are now fully 
competent in completing young 
carers’ assessments and sourcing 
mainstream activities for young 
carers to access.  This will allow 
more young carers to be assessed 
moving forward.  Specialist Young 
Carers project workers are now 
fully part of the TAF process and 
play an active role within TAF 
meetings.  Referrals are now being 
identified and directed through the 
MIA panel and allocated to 
Barnardo’s.   At the time of writing 
there are 43 young carers being 
supported by MIA/ Young carers. 
These 43 would have had a MIA 
CAF Assessment completed as 
well as a Young Carers 
Assessment.

4. Change in 
planning 
policy for child 
minders

Further to the CSSIW report which raised issues in respect of the 
current planning policy in relation to childminders several meetings 
have been held between Social Services and Planning managers. A 
report was presented to Council on the 24th February 2016 to 
change the current approach to planning and childminding. Council 
resolved that:
 
b) If a childminder proposes to look after more than six children they 
are required to complete and submit the questionnaire and covering 
letter at Annex B and C of the Welsh Government Policy Clarification 
Letter CL-01-16 – Planning and Childcare in Wales.  Each case will 
then be judged on its merits by the Planning Department to 
determine whether it would result in a material change of use and 
therefore require planning permission.



 
And:
 
(c) When a childminder or potential childminder submits the 
questionnaire to ascertain whether planning permission is required 
there is no charge for this service (if Planning Permission is required 
the application fee is £380).  Each case will be determined on its 
merits.

5.0 WHERE WE ARE NOW 

5.1 There has been progress in the areas for improvement with a need to see further 
improvement in future years and continues monitoring of performance and the 
quality of service delivery.

6.0 WHERE WE WANT TO BE 

6.1 Merthyr Tydfil Children’s services plan is to be demonstrating performance that is 
in the top quartile for Wales and in many areas we are achieving this. 

7.0 WHAT WE NEED TO DO NEXT 

7.1 We will continue to improve performance and provide a further report to   scrutiny 
committee following year end performance evaluation.

8.0 CONTRIBUTION TO CORPORATE PRIORITIES

8.1 The content of this report has strategic congruence with the Children’s Service 
Strategy in the following ways:

 Desired Outcome 6: All young people we work with have: timely assessment 
and outcome focussed care and support plans

 Desires Outcome 4: Commissioned services meet need and are high 
performing 

 Aim 2: Improve Performance 

 Aim 5:  Promote Early Intervention and Prevention

 Cwm Taf Looked After Child Prevention Strategy Outcome 3. The wellbeing 
and opportunities of looked after young people is improved

LISA CURTIS-JONES
CHIEF OFFICER (SOCIAL SERVICES) 

COUNCILLOR LINDA MATTHEWS 
CABINET MEMBER FOR SOCIAL 

SERVICES 
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